MINUTES

Boulder Junction Community Foundation
Board Meeting
Monday, May 16, 2022, 6 p.m.
Boulder Junction Community Center — Nordlof Room
“Our mission is to preserve and enhance Boulder Junction for present and future generations.”

PRESENT:
John Altschwager (2022) Beth Rondello (2023)
Barbara Douglas-Johnson (2023) Bill Spear (2022)
Susan Govier (2024) Mary Van Grinvsen (2023)
Gary Plouff (2024) Nicole Wilkin (2024)

Absent with Notice: Janie Geiger (2022), Craig Mason (2023), Adm. Asst: Bonnie Spear
CALL TO ORDER AND AGENDA FOR THE MEETING:

Meeting called to order by President Altschwager at 6:00 p.m

MOTION: Approval of agenda at the discretion of the Chair

M/S/P Douglas-Johnson/Wilkin/P

WELCOME TO GUESTS:

None.

APPROVAL OF MINUTES

MOTION: Approval of minutes for April 15, 2022 and March 21, 2022

M/S/P Van Grinsven/Plouff/P

TREASURER'S REPORT:

Community Foundation of North Central Wisconsin Restricted Endowment Fund
May 16, 2022 Balance: $554,336.46 (unreconciled)

Financials were reviewed as presented by Treasurer Spear for March and April 2022
MOTION: Approval of March and April 2022 financials

M/S/P: Spear/Wilkin/P

Treasurer Spear made the following recommendation to the Board of Directors:

MOTION: Close the Ameriprise Financial Brokerage Account with any remaining funds designated to the
Greatest Needs Fund.
M/S/P: Spear/Altschwager/P



PRESIDENT'S REPORT:
Operations Calendar

President Altschwager reviewed the 2022 operations calendar for April and May. All items on track.

Town of Boulder Junction — Broadband Project (Fiduciary Account)

Board Member Van Grinsven reported that the Town is not currently actively fundraising for this project. As
of the end of April there are 19 donors and a total of $4,400 in the Broadband Project Fund.

Town of Boulder Junction - North Creek Loop Trail Project (Fiduciary Account)

Van Grinsven reported that as of the end of April there are 388 donors and a total of $187,034.84 in the North
Creek Loop Trail fund. Town of Boulder Junction will be going out to bid in May for Phase 1. Phase 1
construction is expecting to begin in 2022. The North Creek Loop Trail committee is waiting for replies to 2022
grant applications. Once Phase Il grant applications have been awarded, the amount to be raised will be
determined and fundraising will recommence.

Town of Boulder Junction - Playground Project (Fiduciary Account)

Van Grinsven reported that at the end of April there are 67 donors and $80,294 in the Playground Project
Fund. The Playground Fundraising Committee is actively fundraising for all four phases of the project.

Van Grinsven provided a financial update at the Town of Boulder Junction’s May meeting.

COMMITTEE REPORTS

Finance Committee

Chair Spear reported that the Agency Endowment Fund Agreement with the Community Foundation of North
Central Wisconsin has been executed, and signed by John Altschwager, President. The Agency Endowment
Fund Agreement will reduce fees. The CFNCW will now issue a check to the Foundation to award grants.

Chair Spear reported that there is $122,456 in the greatest needs fund as of April 30, 2022 and an additional
$47,000 deposited as of May 16, 2022. A large portion of this fund was from the receipt of a Legacy gift. Upon
review, discussion, and input from all Board members the following motions were made:

MOTION: Transfer $125,000 from the Greatest Needs Fund to the Restricted Endowment Fund over a
four-month period as follows: $50,000 on May 17, 2022, $25,000 on June 15, 2022, $25,000 on
July 15, $25,000 on August 15, 2022.

M/S/P: Wilkin/Spear/P

MOTION: Transfer $6,000 from the Greatest Needs Fund to the Long Range Operational Reserve Fund in
May of 2022.

M/S/P: Van Grinsven/Douglas-Johnson/P



Fundraising Committee

Chair Rondello reported that the Fundraising Committee met on May 12, 2022 to review and update the 2022
Fundraising Plan.

Annual Report: The Annual Report is on track to be completed by the end of May, and mailed in June to 2021
and 2022 donors.

July 4th Parade: All Board and Committee members are invited and encouraged to participate in the Boulder
Junction July 4th Parade. This is an opportunity to increase awareness of the Foundation to residents and
visitors of Boulder Junction. Everyone is welcome to bring family and friends to walk the parade together.
Please let Chair Rondello know if you plan to participate.

Mostly Social: There will be two Mostly Socials in September. One will be hosted by John & Sue Altschwager at
White Birch Village, and the other will be hosted by Bill Spear and Parker Sterner for their Trout Lake
neighbors. Details and dates to be determined.

Grants Committee

The Grants Committee met on April 18 and were informed total amount available through our Restricted
Endowment Fund for 2022 is $19,000. The committee strongly approved the setting of 2 submission dates per
year which enables us to see the scope of grant requests to better allocate our grant funds.

Chair Van Grinsven presented the April 10 Grant submissions as recommend to the Board of Directors by the
Grants Committee. There were seven (7) grant requests received for a total of $26,190 of requests. Of the
seven (7) grant requests recieved, five (5) are recommened, two were denied. Of those denied, one was
incomplete and the committee has asked for more information and to resubmit for the September 10 grant
cycle.

Boulder Junction Volunteer Fire Department: Turnout Gear & Hose Drying System
e Goal: To move more quickly and effectively drying firefighting turnout gear and fire hose, both vital
parts of the fire service, and expedite their return to active-duty service.

MOTION: Approve a $6,890 grant to the Boulder Junction Volunteer Fire Department for Turnout Gear &
Hose Drying System.
M/S/P Van Grinsven/Wilkin/P 1 abstained

Town of Boulder Junction Community Playground Project
e Goal: To renovate old playground area and install a new playground area divided into four (4) age
group appropriate phases.

MOTION: Approve a $S5000 grant to the Boulder Junction Community Playground Project to be used in
Phase I.
m/s/p Van Grinsven/Govier/P

Town of Boulder Junction & EDCC for Town of Boulder Junction Beautification Project
e Goal: Foster community development and beautification of the Town of Boulder Junction for our
citizens and our visitors.
MOTION: Approve a $3750 grant to the Town of Boulder Junction ECDD Beautification Project. If funds
are not fully utilized, excess funds will be returned to the Foundation.
m/s/p Van Grinsven/Douglas-Johnson/P 1 Abstain




Boulder Junction Area Historical Society Window Project
e Goal: Purchase a sun blocking shade for the main front window to prevent damage to photos and

paintings.
MOTION: Recommend to the Foundation’s Board of Directors to approve a $300 grant to the Boulder
Junction Historical Society Window Project.
m/s/p Van Grinsven/Govier/P
Win Man Trails

e Goal: Reconstruct Scout Trail to create a new Inclusive and Family Trail.
MOTION: Approve a $1500 grant to Win Man Trails Scout Trail Inclusive Project.
m/s/p Van Grinsven/Rondello/P 6Y 1 Appose

Upon review of available funds, lengthy discussion, and input from all Board members, the following motion
was made:

MOTION: Approve allocation of $17,440 from the Greatest Needs Fund to award this grant cycle.
m/s/p Spear/Van Grinsven/P

The Board noted that the Foundation received a donation in memory of Jimmy Dean designated to the
Greatest Needs Fund and was asked to have it recognized in his memory. It was determined that the Greatest
Needs Funds from this donation are to be designated in the Grant to the Boulder Junction Volunteer Fire
Department in memory of Jimmy Dean.

Publicity and Community Relations

Chair Douglas-Johnson reported the committee met on April 18, 2022 to plan Facebook posts through the
beginning of August. Upcoming posts will include announcing the recent Grant Awards.

Calendar Items

e Monday, July 11 Special Board Meeting, 5pm, White Birch Village
e Monday, July 18 Executive Board Meeting, 5pm, BJ Community Center
e Monday, July 18 Board Meeting, 6pm, BJ Community Center, Nordlof Room

e Tuesday, September 20 Grants Committee Meeting, 3:30pm, BJ Community Center
e Monday, October 17 Executive Board Meeting, 5pm, BJ Community Center
e Monday, October 17 Board Meeting, 6pm, BJ Community Center, Nordlof Room
e Monday, November 28 Executive Board Meeting, 5pm, BJ Community Center

e Monday, November 28 Annual Board Meeting, 6pm, BJ Community Center, Main Rm



CORRESPONDENCE (MAIL & EMAIL)

Committee member Spear reported that an invitation from the Chamber of Commerce to a volunteer
appreciated lunch was received in the mail. The event is June 4 at 8:30am at the Granary. Board members
planning to attend, are to RSVP to the Chamber, and reminded to wear the Foundation Board of Directors
nametag.

A thank you card was received from Dennis Lipp, Executive Director of Camp Jorn YMCA for a fall 2021 Grant.

OTHER BUSINESS

Community Foundation of North Central Wisconsin

President Altschwager reminded all Board members of the pending meeting that is dedicated to review and
analyze the Community Affiliate Fund option. The date is Monday, July 11, 2022, at 5PM at White Birch
Village.

Adjournment TIME: 8:35 PM Douglas-Johnson/Plouff/P
Minutes respectfully submitted,

M/S/P: Van Grinsven/Wilkin/P

2022 Committee Members

Finance Committee: Bill Spear, Chair; John Altschwager, Gary Plouff, Craig Mason, Mary Van Grinsven,
Michelle Mauzer, Nicole Wilkin, and Mark Hilgendorf, Consultant

Fundraising Committee: Beth Rondello, Chair; John Altschwager, Susan Govier, Michelle Mauzer, Craig
Mason, Gary Plouff, Bill Spear, and Mary Van Grinsven

Publicity and Community Relations Committee: Barbara Douglas-Johnson; Chair, John Altschwager, Janie
Geiger, Sue, Govier, Dave Osborn

Grants Committee: Mary Van Grinsven, Chair; John Ader, John Altschwager, Barbara Douglas-Johnson, Sue
Fehlandt, Susan Govier, and Beth Rondello



